CLOUD IS THE DIGITAL
ENABLER & AWS IS
LEADING THE WAY

Cloud is an integral part of businesses’ digital strategy and a
huge enabler of increased innovation, speed and flexibility.
Many companies are reimagining their businesses on

the cloud by modernizing business processes, rethinking
customer engagement, and in some cases, creating

whole new channels for business and revenue.

AWS is at the forefront of this innovation, helping tens of
thousands of businesses and millions of developers from
all over the world to lower costs, become more agile, and
innovate faster. AWS offers a wide variety of tools and
services to help power these digital initiatives covering
everything from compute, databases and infrastructure
management to application development and security.

BUT SUCCESS IN THE AWS
CLOUD REQUIRES A LOT
MORE THAN MIGRATION

Despite widespread adoption and the introduction of “cloud first”
business optimization strategies, many companies still struggle
to gain the full value from their cloud efforts. It's not just

the challenge of migrating workloads and operating those
workloads with scale, resiliency, security, compliance and cost
efficiency, but also leveraging the cloud in a way that makes a
meaningful difference for the business today and in the future.

For these reasons, it is important for the organization to have a
clear view of the role they want cloud to play in their business,
where cloud can add the most value, who the key stakeholders are,
and how to get there. It's much more than a workload migration
map or implementation plan. It's about defining the what and

the why behind your investment in cloud. And then putting

the right cloud infrastructure in place to realize that vision.
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RECOMMENDATIONS

Apexon helps organizations of all sizes take full advantage of
AWS to optimize their digital business plans in both the short and
long term. With expert assessment, project scoping, blueprinting,
and project planning, we enable businesses to get maximum
speed, performance and reliability in their cloud environment.

COMMERCIALIZATION

REVIEW & ANALYSIS

Assessment - Two weeks

In the assessment phase, Apexon works with your team to
evaluate and determine the primary business use-cases for the
cloud. We then explore suitable Cloud Solutions to meet your
business and technical goals, experimenting with the same

to validate feasibility and fit to deliver the expected ROI.

Planning - Four weeks

In the planning phase, we provide a cloud infrastructure design
and implementation plan aligned to your business and technical
goals and backed by detailed architecture. This includes

a clear roadmap and strategic procedures for delivery.




CLOUD
EXPERTISE

Apexon Cloud Maturity Model
Assessment of an organization’s cloud adoption @

Apexon's large pool of AWS certified consultants and engineers have hands-on
experience architecting, building, migrating, and optimizing workloads to the
AWS. This deep technical knowledge combined with AWS’ and our own tools
and techniques give businesses a distinct advantage with their AWS initiatives.

Apexon Cloud
Factory Model

maturity and key gaps between defined business
goals. Prescribes specific actions to address gaps.

AWS Well Architected
Review (WAR) Framework

High-level best practices and guidance to
optimize the way organizations build and
maintain applications in the AWS.

Apexon has leveraged Cloud Maturity Model and Cloud
Factory Model very successfully with AWS Well-Architected
Review and devised highly efficient implementation tools
and templates for cloud assessment requirements.

AWS CUSTOMER

A comprehensive model for
workload qualification, quantification
for migration planning.

AWS Pricing Calculator

Estimates and configures the cost
for your AWS architecture to fit your
unique business needs with the right
AWS products and services.
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@ Apexon

Apexon is a pure-play digital engineering services firm focused on helping companies
accelerate their digital initiatives from strategy and planning through execution. We leverage
deep technical expertise, Agile methodologies and data-driven intelligence to modernize
systems of engagement and simplify human/tech interaction.

We deliver custom solutions that meet customers’ technology needs wherever they are in their
digital lifecycle. Backed by Goldman Sachs and Everstone Capital, Apexon works with both
large enterprises and emerging innovators — putting digital to work to enable new products
and business models, engage with customers in new ways, and create sustainable
competitive differentiation.
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