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The next enterprise edge is responsible
autonomy at scale

lis clearly moving beyond assistance andinto executionacross a widening
A set of enterprise layers, from data engineering and IT operations to core

business processes and customer-facing workflows. That transition is
already visible in finance and operations, where Al systems do more than identify
discrepancies. They can apply business rules, trigger reconciliations, and update
downstream systems without manual intervention. In customer and domain
workflows, agents are handling end-to-end journeys such as claims processing.
service request resolution, and onboarding, making contextual decisions in real
time and completing transactions across enterprise platforms,

The same shiftis visible in pricing optimisation, supply chain management, and
risk monitoring, where Al is beginning to execute decisions within pre-approved
thresholds, accelerating response times and helpingorganisationsreact faster to
change.InITand platformoperations, Al-driven systemsare managing incidents,
optimising workloads, and triggering remediation. Even internal functions such
as HR and finance are moving from conventional application-led workflows

¢ towards agentic systems operating under strong governance.
J_/ The harder question is not whether Al can act, but whether enterprises are
ready to trust itdoing so. That requires robust trust and responsibility frameworks
rooted in traceability, explainability, governance, Al-based validation, and human
oversightin critical scenarios. Al should be empowered to execute, but only inside
an environment that is governed, observable, and aligned with business intent.
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The autonomous enterprise raises the
value of human judgement
The rize of the autocnomeus enterprise i not a sudden leap, but the latest

Inside the
Autonomous Enterprise

stage in a long evolution of work, A2 the beginning sat pure human labour
where every judgement, every action, and every keystroke belonged to a
persan, That gave way to orpamsed automation, fired macros, rulz-based bats,
and robotic pracess automation that could execute repetitive tasks quickly,
Bt anly within narrew ard fmgu— baurdaries, The n £l mearingfu shift was
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Most enterprisas today stll sit in that inter
I oA perse
conseguential pr ot comes when A1 beging toar
Inta autoncmeus handling, while human r from cperalor 10 overseer,
steppirg in when contidence is low or the edge cases become tog comples. That
is the first poil which Al starts te inhabit what was once a hurman job.

The next stages are even mare structural Al co-workers begin adapting to
|rve data, poticy rules, and risk signals. Mulhpls agents coordinate work acros:
silos, share goals, and eventually manage entire business processes end to end,
Irvthat fut. self becames legible to Al Whai rises in value is not
routing exe 1 but human judgement at a higher level, deciding, gowerning,
imagining, and defining the ethical limits w ich the system evolves

JASPREET BINDRA
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Execution is spreading faster than
enterprise trust

i€ o longer co

ired to piche er |l-rp- bt ariments
IOMel Service,
the kinds of er

nments where a

matters more than recorm wr. Chatbots and wirtual assistants are
g customsr mErely o them
v contral syatems are

Ir manutacturing. po cdx'-w- manterarce and ¢
rcreasing! n instead of st H:\,;lna conditions for
1ew, ‘.UPD|Y ch}w are bﬂlﬂc optimised in real time as Al adjusts lagistics znd
ey decisions, while finance contifwes 1o rely on sutomated trading snd
fraud syst t cam execute transactions at speed.

Taken rcqc"er these shifts point to the same larger conclusion: Al s ne longar
Just gzsist rise decisions. 1L is begknnir execule them, That makes
the governance question unavoidable. Once Al acts inside live workflows, every
decizgion needs 1o be explainzbie, auditable, and co ant with the reguiatory
envircnment inwhich the busmess operates

Thecentral risk, therefore. is a d transparency, Enterprises need
o kmow riot just what the sys y sk dhd i, haw T and
whether the action can be defended. Al becomes an exacuy 1 layer only when
achion can be trusted at the same level as any other critical business process
That means controf, tracesbility. and responsible design have to =cale al
capab Witheout them, autonomous execubion remains a technical possibility,
not a trustad aparating medeal,
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Onboarding trust at scale: Over 30% of
Cognizant's code now Al-generated

cross global enterprises, Al is no longer stopping at recommendstion, [t is
Aalraady executing consequentizl work in production, though selectively

and in the rmost value-cdense patts of the enterprise. Cuslomer operations,
IT services, firance. and supply chains are leading that shift because these are
domains where workflows are repestsi policies are codified, and gutcormes are
measursble. Agenis are closing service tickets, completing the lzst mile of KYT,
processing clzims, adjusting prices, Iriggering replenishment, resolving incidents,
and initiating recover v actions end o end, In software engneering. the same trend
15 wistale, with over 304 of Cogrizant’s code now Al-gererated.

Cogrnizant leansin Al Bullder principles: Do not just build models. Build accountable
systems. The autonomous enter prise will be won not by more Al but by enginesred
trusk at scale, Ekambaram underscores four forces bave unlocked this stege. Righer
rmadel retiability, matunng interoperability protocols such as Mode! Context Profoccl
and agent-ie-agent frameworks, enterprise-grade crchestration tooling, and, most
1g Institutional knowledge a= an engineering problemn. Context
rk af supplying sgerits with the right cperational logic, exceptions,
his becarme the real diffesentiator

The biggest risk is runaway autoncry. The challenge 15 no longer whether Al
canact, but whether its actions remain bounded by explicit decision rights, policies,
confidence thresholds, identity controls, and fzil-safes. Trust bresks when acticns
cannol be explained, audited, psused, or reversed. Cognizant's answer is governed
autonomy by design, with telemetry. rallback, human escalatior. and kill-switch
controls built in from the start,
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From scripted support to Al that resolves
customer journeys

ustomer experience i= moving beyond Al that answers queries or automates
C simple fasks. The mare mmportant shift s towards Al that can orchestrate and

execute end-to-end customer workflows across enterprise systems, salely,
predictably. and al seale That change is mest visitale o high-f Vrngmerits such
as billing disputes. service changes, and delivery rescheduling. where Al agents
can understand mient, coordinate actions across systerns, trigger workflows, and
confirm resolution within a single, connec ted experience,

This marks a clear departure from earlier automation, which depended on
nigid, predefined paths and often faltered =s jourmeys grew more comglex o
moved across systerns. With agentic Al, and increasingly with large acticn
models, eriterprises are beginning to use Al not just to respond. but ta reasen,
decide, ard act in real time within clearly defined guardrails. The value, in fumrn,
shifts fram incremental #fficiency gains to end-to-end outcome delivery: faster
resalutions, greater consisiendy, and mora parsonatised, empathetic experiences
at scale. Human refes do not disappear In this model. They becorme rmore focused
an moments that require judgement, creativity, and emotional intelligence

The real challenge row is governance =l the point of crchestration. Orce 4|
begins coordinating actions acress systems, channels, and touchpoints, the risk
nalanger sirs in & single output, It sits in the entire experience, Trust will depend
on governance by design, with transparency, auditability, acceurdability, and
control embedded directly o the oichestration layer.
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Security operations are becoming the

proving ground for execution

et us tocus on cybersecurity, It 15 emerging as one of the first enterprise
I_:Iumn:nn where artthoial intelligence 15 clearly moving from suppart to
execution, In security aperations, speed, scale, and consistency matter
mare than human-only n-making can reaiistically deliver, and the gap
hetween signal and action is shenkng fast, At Arctic Wold, that fransiton 5 most
visible in the Aurara Agentic S0C, where Al agerts de maore than surface akerts
ar suggest remedialion, They plan. marage. and execute security workflows end
to erel. taking an triage, investigation. prioritisation, and response crehestration
that ance deperided on manual effart and scarce specialsl expertise.
This 15 nat simply 3 nulzs-based autemation layer with a new label, The modsl
15 built around what the company calls a Swarm of Experts, where different agent
types validate findirgs, inihiate actions, and adapt warkflows whils fumans remain
involver where judgement escalation, or higher-arder interpretation s needed
That matters becauss cybersecurily is one area where defenchers cannot afford to
mowe shawer than attackers, many of whom already ocerate al machine speed.
The real barrier, however, is frustworthy execotion. Early Al systems have been
underrmined by hallucinations, brittle reasoning, drift, and weak accountability, mak-
ing them risky i ervironments where errors carry operational consemquerces, Trust
depends on contmuous validation aganst outcores, clear governance, discobned
human oversight, and proof that Al can outperform traditional workflows safely.
Uniril that layer is engineered properly, Al will remain stuck at recormencation

SID UGRANKAR
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Autonomous agents could make software
behave like an operating system

mere consequential shift in artificial intelligence & taking shape
A beyond chat interfaces and co-pilet tools. The next phase is being tult

around agents that sct, net just models that respond. In that emerging
architecture, & macter intelligence sits he top, erchestrating 3 network of
spetialised autonomous agents beneath it These so-called drone sgents are not
simply better prompt responders. They interpret, plan, and sxecute specifi taghs
with precision, giving saftware 3 much greater degree of agency than traditional
applications were designed to handla.

Trat 15 why thecomparisonwith 5of servicematiens, 53as sformed
business by making tools such as custemer relationship maragement, finance,
and communications widely accessible without requiring enterprices to build
their own infrastructure. But each SaaS product still delivered a detfined service
and a bounded outcome. Autenomous agents push that maodel further, Instead of
ravigating to 2 fized cesfination. they gecide the route themselves, adapting the
product te the custemer’s intent rather thar forcing the customer fo adapt to the
product's desicn.

Ir that model, Al stops beng a feature embedded inside the product and becormes
the operating system of the product itsell. The implicstions are signiticant.
Businesses can think beyond what service they offer and nistead focus on what
cutcome the customer wants detiverad, For users, the experience becomes simpler
and more fluid, They state the itent. and the agent handles the work behing it
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Workday shows where enterprise Al
becomes operational muscle

The move from Al assictant to Al execution layer is becoming tangibie in
werkflows where precision, volume, and business impact intersec:. At
Workday. that stvit iz most visible in payrolt. contract review, and high-
volume frontlinehiring. :n 0a¢h of these arkas, Alig notonger limited to gerkraring
ISIGNI1S 3nD walt ing 70r S0Meone o 3¢t It 18 5canaing for anomaties, suggesting
corrections, routing work, ard 1n Many cases carrying 3 workflow through to
completion w/(th overgight built mto the system.

Payrol ofters cne of :he clearest examples. Al agenis can idantify missirg or
inconsstent da:a before a run, propose fixes, and guide admirastrators through
rosolusion, sharply reducing rewcrkk 9nd emgloyge escaldiions In contract
monygement, Al €dn revier 9rge volumes of docurnonts, flag risky clauses,
compsve tems with agproved templates, ad prepare 3 fist pass of redlines for
legalieams to apgrave. i hkih-volume hring environments such 3 retail or shared
servceshiubs, Alcanmanage screening. s theduling, andcandidate commurication
Freetng managers to focus on hinal decisione rather than coordiration.

The wvalue 1= direct and measurable: sherter cycle tmes, tewer errors, lower
operational overheda. and better emgloyee tnd cundidate exgeriences. But that
enly scales when Qonvernance 15 treated < o design requiement. Enterpfises
necd role-based germissions, policy controls, audittras. and human checkooints
embedded trem the start, Al becomes reliatle only when it mhernts and respects
the seme guordrolls 23 ony other criticot zystem hondling peoole e money.

VANYA SETH
Iechnoiogy Head, India & Middle East, Thoughtworks
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In life sciences, Al is moving from
research aid to lab action

ne of the cjearvet signs ef Al <ressing frem Suppert inlc execution is
Oen-e:glng tn lite sciences, wiwre the werk 1y data-intensive. higy
regulated, an: deeply dependent on context Trioughtwrrks points 1o

projects vath giobzl pharmaceut! calcompanies such as Bayer and Pfizer, where
Al rasearch assistants are doing far more than sumymarising documwnts They
ate pullirg fram decades cf toxicology and study data, campariag similar irials,
propusing next experiments, and drafting eatly versions of study reports and
regul alory dozuments, That iratiers because it places Al cirsctly inside the flow
of scientific work ralhier than at the edee of it

The same transition is visible in bislogics. Organisations such 3s Gilead ate
using digital tams and Al to create more responsive 1ab envirchments, where
cystems continuously re-plan experimerts, balznse 2quipment utilication,
3nd fiag process deviations in real time instesd of warling for humans to piece
everything togathar 91 the end of 3 bitch Theimpikation i gtear: A i5 nolonger
Simgly informing the scentist It 15 hetping carry the scientific process fonwvard,

MA@ dutonomy 15 the key, Traditional goverrance before deployment is
not enough when Al can change 3 price, approve 3 payment. or alter production
capscity insice live workflows Enterprises need runtime control, luil audit trails,
embzdded pohcy. explanabiity, ahd human checkpolints insice the execuiion
layer iiseit. VAthout that operational governance, Al may semaw useful but It vall
10i become rustea,
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Al becomes useful when action stays
observable and reversible

tificial intelligence is moving most elfeciively intc execution wnere
Aen(erpnsq decisicns can be clearly framed, monizorad, and reversed if

nzedad . That iz why some of the strenpes: usa <ases are agpearirg in
Automated CIMPIIgn optimisdtion, dyramic Pcirg, offer orchesinticn, real-
time fraud respense, and I cperation s, Inthese setiwngs, Al 15 no jonger sitting
outside the wotkilow as 3 recormrendation engine. Jt is embecded inside the
orocess. toking act:on wihin dehned guarciails and leaming cortinuousty
from outcomes.

That shif: matiers because execution changes the stakes. Once Al starts atting
dicectly, smail ereors con scale much faster than human :eams are atle to catch
or carrect them, The criticatissue, then, 16 governarice 3i s¢ate. Entorprises need
clarity on accountabitity, transparercy Into how decisions are made. and sexure,
cesltient contrcls sround data quality, biss, and drift. Without that, automstion
can amphty problems ratnes than reduce them.

Truet comas when Al systems remain observable, explawiable, and desgned
‘with human override built ' That 1s what allows organisations 0 delegate
exec ution wiihout surrendering control. The goal 15 not to auiomate as much o3
ocssible for its own sake. Iths to ensure that Al an act confidently in the areas
where 52¢e0 and resgonsiveness matter, while the enteronse reldms 3 <lear
hne of sight into ‘what the srstem did. why it did it. and hew the achon can be
cwrrecied 1f needed.
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The next enterprise edge is responsible
autonomy at scale

s cleatly moving beyorxl assista nce and inie execu ton 3cross o wicening
A set of eriteiprise layers. hiom dita enginvenng and IT ogerations to ccre

business precesses and customer-facing werkllows. That transitkin is
already w1 sible in linance and operatjons, wheve Al systems do more thandenlify
ciscrepancies. They can apply business ruies, trigger reconcilations, and update
Boanstream Systems vilhout manual intorvention, In custemer and deman
vicrkflows, agents are handling end-to-end jouineys such 3 clairns progessing,
serviee request resolutlon, and onboard|ng, muking contextual decwlens in real
time and completing transactiors across ervteiprise patforms.

The sameshiftis visivlein pricing cptimisation, supply chain management, and
rlsk moritcring, where Alis beginning to execuze decisiore within pre-spproved
thresholds, accelerating resronzc hmes and helpirg organtsations react faster to
change.!n1Tand platform operaiions, Al-driven sysiems are managirg incidents,
optimising workioaas, and triggering remadiation. Even Interndl functions such
35 HR 3nd findace are moving irom conventional agplicaticn-led workioas
(owasds 3gentx Systems ogerating under streng gavernance,

The harcer question 1s not whether AJ €an act, but whether enterprises are
ready to trust 11doing 0. That requites robust trust and res pen sibility tra mework s
rocted intraceabifity, explainability, governance. Al-based vaidation, and humsn
oversighl in critical scenanos. Alshouldbe empowered 0 execute, Bt only inside
an en'Aronment that 15 governed, obsérvatie and alKjaes with business intent.
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How Al becomes the system, not support
Q I has meved bevond the role of a support layer and into end-to-end

execution across customer sernce T, HR, procursment, sales, marketing,
and engineering. It s already visible in internal IT operations, where close

to 100% of Level T work has been automated through Al What oncs foliowed
a famihar sequence of alert. human triage. ficker, and fix 15 now hendled
autonomalsly trough detection, roof cause analysis, remediation. and closure
That is the mament when Al steps helping the system and starls running it

The same paltern can be seen in customer service, where deployments for &
large teleo and an insurance provider have moved beyond agent assistance info
full query reselution. Al is handling routine requests, 1ssuing refunds within
guardrails, ar-d managing workflows across systems, reducing walt times
lowerng cost per intersction. and cutbing sgent workload so peopls can focus on
camples or sersibive cazses

In HR cperations, a global retailer is using Al to orchestrate cnboarding,
generate documents, trigger approvals, provision access, and maintain
compliancs. In procursment, Al agenis are negetiating within threshelds
routing approvals, and updating downstream sysiems in real thme. In software
engineering, multl-agent pipelines are now planning bullding, testing, and
deploying with enginesrs stepping in mainly at checkpoints. The decisive issue,
however, s decision provenance, Enterprise trust depends on the sbility o
reconstruct exactly why the system acted, what inputs shaped the decisior, and
where human oversight applied,

ARVIND A_RAVAMUDHAN
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In software delivery, Al now acts inside
production workflows

| = no longer confined to gsnerating suggestions for developers to
A review manuglly. 1115 triggering pipelines, generating and running tests,

managing infrastructure changes, and taking parf in incident response,
in mary organisations, this activity now sits divectly inside the flow of software
being built, shipped, and operated. which means Al s increasingly influencing
reliability, security, and cast in live producticn ervironments rather than in
controlled side experiments.
nat makes governance far more urgent than it was in the co-pdot phase. The
real problem is not the shsence of guardraiis in principle, but the fact that many
aof them remain fragmented. urevenly enforced, or too easy 1o bypass across
disconnected tocls. Once automation deepens, governance cannot remaln an
outer lager arnund the systern. 1t has to be built into the system itself. Every action
taken by Al inside the dellvery chain nesds 10 be governed through embedded
policies, permissions, ard real-thne validaticn at the peint of exccution

The trust challerge, then, ks not whether Al can help tearms move faster It s

whether execution tan scale salely without sarificing contrel. Platforms that
standardice how Al cperstes across the lifecycle, and erforce sutherisation,
walidstion, and auditability through a single system of contral, will define the
difference between rapid automation and responsible automation, The Future
figs in enforcing decisions at the platform level, not marely surrounding them
with quardrails.

&) A zoz m A CyberMeriia PUblication | DATAQUTEST

For CISOs, the execution shift is already

operational reality
Frarr: the CIS0's chair, the Al executien layer 15 already taking shape in

cybersecunity operations, where speed, accuracy, and response time

directly influence enterprise riskin security operations Centres, Al
driven platforms are now sutonemously triaging slerte, corr
and launching containment actions such as isolating comprol
revoking access, or blocking maliciows traffic, often within secands. Similar
patterns are ernerging i ntity and access management, where Al can enforce
access decisions dynamecally based on contextual risk, and n fraud systems that
automatically stop suspicious transactions without waiting for manual approval.

The same tragetery ncs intal T weugh A0S, whare Alisrasolving
incidants and optirmising svslems with minmal manual effort. What defires this
stace is the emergence of closed-lcop, poloy-driven execution systems that do
not rrerely irterprel data bul act on it within predefined governance boundaries.
Mast eriterprises, hawever, still operate with a hurman-an-the-loap maodel, keeping
aversight in place while gradually widening the scope of Al autonormy.

That makes the central risk painfully clear: loss of contrel and accountatility.
Once Al moves from acvisory output to live sction, the consegquances become
operational and systerric. Trust depends an control frameworks that make every
AI d.-woru action fraceable, auditable ard reversible, backed by strong policy
inuous moritoring, and fail-safe mechanisms. In cybersecurity,
«fmre & wring move can attect busingss innty. teust will come pat from rave
accuracy, but from the ability to povern, constrain. and intervere,

AMIT SHARMA
3, o
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Wealth management is where Al gets
personal, proactive, and faster

ealth managsment offers a strong case for what well-executed Al can
Wbmme wher it moves past summarisation and nio action. With aasets

under management expected (o expand sharply in the years ahead, the
pressure s on firms to Serve more clients with grester speed, content, and precision.
Al is increasingly being used not simply to digest information, but o act a5 3 high-
hdenl,. execution pariner capable of handling high-frequency cueries, supoorting
client engagement, and delivering a lar moere responsive ornnichanned ex perience.

At lone Wealth, it reflects in tao distinct but related layers. At the business layer,
proprietary dgorithms ernbedded within the platfoen's datshase go beyond
ternplztised advice, enabling personalised financizl planming based on sach chent's
cortfobo, geals, and nsk appetite. At the engineering layer. tools such as Claude Code
and Cursor are being used a8 autonomeus agents that understand entire repositeries,
miske muiti-fila changes, run tests, and iterate through tasks with minimal human
input. That has helped drive close to 80% of new code generation, improve code
cenverace, and accelerate relzase quality, Al e alse unlocking mere proactive wealth
wiorkfiows by detecting liquidity everits, market shifts, and changes in client cash
flow 50 that achions can be triggered within pre=approved mardates.

The deeper challenge is verifiability at execution time, what Sharma describes as
the intent-to-output ahgnment gap. The real danger is nat smply that &1 may be
wrong, but that enterprises may not realise it quickly encugh, Without governance
and verification built in frarn day one, Al execution becomes |ess a leap forward
thar a faster way to make mistakes ot scale.
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Al inside compliance-heavy workflows
where speed matters

nCe iS Incressi

rtificial intal being embedded directly into enterprize
A workflows. That shift is can be seen i systermns designed o improve user

|eurneys, strengthen frust, raise productivity, and simplify due diligence.
1515 not Al sitting cutside the process and offering guidance. It s Al interacting
with live data, validating inputs. and enabling faster decisions across critical
touchpainis inside regulated snvironments

The mast tangible examples corme Froen compliance-heavy use cases. Digio has
built Al-enabled offerings areund intelligent character recogrition, imaersonation
checks, and contct point verification, sl of which reduce manual effort in
verilication and sherten turnaround times for regulated ertities and their end
customers. The same pattern |s visible in compliance solutions covering AML,
countering the financing of terrorism, pabtically expased persons screering, and
transactian maoritonng. Here Al s not just wenbfying potential nsks. i1 helping
organisations curate rules and scenanos in line with customer risk appetite and
operationalise those frameworks in real time.

That makes explainability and gavernance the essential trust layer. In requlzted
sectors, black-box execution is not acceptable. Enterprises need visibifity nto how
decisions are made raceability across achons, boundaries around where Al agents
can oparate, approval layers for highar-risk moves, and numan eversight where
necessary, Continuous training. testing, and valication are equally Important as
fraud patterns and regulatory framewarks evalve. In real -world enterprise sethngs.
trustisbuilt not on capabilty alone, but oncortrol. transparency, and acoountabdity.
Cnly then does Al move from assistive tocl to trusted execution layer.

AKSHAY G U PTA
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The future is controlled autonomy, not
blanket automation

wo areas stand eut, The first is customer experience. where Al-powered
volce bots and chatbets sre no longer just supporting fuman agents
but resolving customer gusries from start to finish, That includas
urderstanding the

ug, guiding the user thraugh recolution. snd completing the
volurme support environments, The second is engineering
. where Al k= movirg beyorid code suggestions snd into the active
execution of changes across repositories, taking over 1epetitive ar surface-level
work so engineers can focus on more cormplex {.l‘ot'lbm =sohving.

The broader noinl 15 (hat Al is na lenger Timited fo generating nsight, [ 15
now embedded within wo w3 and taking action as part of the enterpnse
enecubion Layer i1self, Yel this is precisely where the biggest risk emerges: loss of
centrellability at scale. Once Al beging executing decisions, errers are no longer
tsolated, They can spraad rapidly across systems and processes, turing small
slips inte larger operational fallres.

That |s why swong guardralls, structured quality control, traceability,
ohservabelity, and fail-safe escalation mechanisms matter so much. Enterprises
need systems lhat let Al act autonomausly, but never without visibdity,
reversibility, and accountability, Navi also makes an important contrarian paint,
The future is unlikely to belong to fully autoromaous erterprises everywhere. In
practice, Al will remain selectively autonomous, handing high-volume, re peatable
tashs while hurmans stay invobved in ambiguous, high-stakes, or heavily reguiated
scenaries. The goal is naf total ¥
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Techkriti 2026: Forging Futures, Fueling Innovation

Techkriti 2026 wasn't just a fest. It was drones in the sky, robots in combat, generals
talking strategy, Al talking medicine, and music shaking the nights. Four days where
tech, war roams, code, and concerts collided. A campus turned into a mini future,

BY DG BUREAU

echkrit, the annual flagship testrval o T Kanpur,

centinues to stand k2l a5 Asias largest technical

and entrepreneurial festival. Since its inceptien in

1995, it has embedied innovation and excellence,
The 32nd edition, held from March 19=22, 2024,
revolved around the theme NeohlousSingulsrita, bringing
together technology, miellect, creativity, and electrifying
experiences under one umbrelia,

The name "Techikriti” & fusion of “tech” and "kriti®
tereation]. perfectly reflects its spirit a celebration ot ideas
brought to life. Over Four action-packed days, the campus
transfermed into a hub of discussions, compefitions, and
unfargettaole performances.

A GRAND BEGINNING: DAY 0 HIGHLIGHTS

The festival commenced with aninauguration at the

Man Auditerium. Featuring the ceremcnial lamp lighting
and addresses by instirute dignitaries. GVG Yugandhar,
Director Genaral of the Alrcraft Sccident Investigation
Bureau, deliversd 3 keyriote on avistion salety and
aerospace innovation, followed by Rahul Mazumdar's talk
on making Inda a global drone hub The day alsa featured
ewents like Hovermania, Atlassian Career Café, and aerial
showeases like Multirotor.

DAY I TECHNOLOGY, LEADERSHIP, AND
ELECTRIFYINGMIGHTS

Dy 1 blended intellect and energy, Major General .5
Mann spoke on indigenous defense lechnology ard seli-
reliance Global experts like Or, Enc Grimsan discussed
medical technology and Al advancements. Group Captain
Subhanshu Shukla inspired audiences with insights on
India’s return to space. Competitions like Bridge Dasban
Challerige, Atlassian and Exghtfold Al Hacksthons,
Manoeuvre, LARC, and CHC showcased technical brilliancs.
The day ended with a ligh-erergy EDM Night by Nucleya

DAY 2: DIVERSITY OF IDEAS AND
UNSTOPPABLE ENERGY

Day 2 focused on inclusivity and innavabien, The and jeint eperations. Robowars thrilled audiences with
Wornen in Tech Panel featured Snailags Donempud, iritense battles of custom-tuilt machines, The festival
Dipri Saudagar, and Taranjeet Kaur, sharing leadershio concluded with = spectacular Bollywaod Might by
Jourreys, Mauna Neelkanta delivered the AWS keynote,
followed by &ir Marshal Balakrishnan Manikantar's
defense insighis Cormpetilions e Sky Sparks
Multirator, and TGP continued, while Band Night by
Omkar energized the evening.

A CELEERATION BEYOND BOUNDARIES

From insightful talks and intense competitions to
glectrifying pronites, Techkriti 2026 was morg than a
fastival: it was an experience. With participation fram
DAY 3: STRATEGY, STRENGTH, AND A GRAND FINALE 50 the counlry and visicnary speakers, it reinforced its

The final day featured the impactful panel "Operation role as & platform where ideas came fo fife.

Sindoor: Tri-Service Operations in the Zist Century,” with A the curtains fall, Techketi continues to inspire
Lt Gereral D. P. Pandey. Air Marshal Philip Thomas, and the next generation of innovators and leaders, pushing
Rear Admoral Apr Thekkepat discussing modern warfare boundaries and shaping the futurs.
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DEEF'AK VIS ESWA FIAIAH

PHEMALRKSHMI HAMAKRISHNAN

When Al stops suggesting and starts acting

nterprice Al has reached an inflection point whers the central guestion
El! no longer what Al can tell the business, but what it can do inside the

business process itsell, For years, Al largely operated as an insight layes,
augmenting human judgermnent with predictions ard recommendations. That
roockel is now giving way te semething more oparational: Al 3s an execution layer
capable of taking action autonemeously within live werkflows,

This 15 already visible n customer service fraud detection, and workflow
archestration. In these environments, decisions are no longer merely surtaced
fior hurnan review and delayed sction They are being triggered and executed n
rzal time. &1 Pegasystens, that means 4| can recommend the next best achion
and automatically launch the associated case-resalution workfow, In financial
services, It Can detect potential fraud and immediately initiate an investigation
o block a transsction. In operations, Al-driven decisioning can orchesirate
warkflows dynarmezlly across systems without manual intervertion, turring
insight directly nto sction

That 15 why gaverrance now =its at the certre of the sutonomous enterprise
corversation The real barrer isnol intalligence alone, bul trust, Enterprises need
tranzparancy, explainability, and control over how Al-driven decisions are made
and exscuted. Without that Foundation, the risk of unintended conseguences
ond cormpliance gaps becomes too high, Al will suceeed a5 an execution |ayer
ot because (115 chever, bul because il is gaverned responsibly and corsistently
at scale

SAMIT SHETTY

Country Le
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Al scales when control stays with
the enterprise

he shuft towards the autonemaous enterpnse s already visible i workH ow-
| centrc automation, where Al is being embedded directly into business
operstions scross HR, 1T, custormer service, and finance, The model is
no lenger limited to support or recormmendation. It s increasingly built sround
systems that can detect, decide, and act inresltime across end-to-end worktlows,
|Bi points to its own “chent zero” transformation as proof of that shift, By
combiming Al and automation, the company says it has delwered US0 4.5
biliior in productivity gairs globally and desigred more than 155 Al use cases
across core functions. In HR, its AskHR Al agent now handles 4% of employes
queries autoromously, reducing support tickets by around T3 against
historical levels, while oversll trancformation etforts have lowered operating
budget by 40% over the past four years. In 1T operations, Al-led automation
has cut standard support bckets by S6% between 2022 and 2024, with Al
agents resolving about 84% of employee queries. IBM also cites work with AP
Haldings. where Al-driven abservability using IBM Instana helped reduce mean
time to resolution by up 1o 30% . and with Karnalaka Bank, where a modernized
AP platform improved scalability by 50% and reduced operational costs
by 30%.
A5 Al starts making decmions and tnggenng achons, frust depends on
savereignly acrossdata, techaology, and operations. Without that layer of contol,
autanemeds Al may scale experimentation, but ot enterprise confldence,

& CyherMerfia Publication | DATAGUEST
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_————, Al execution will only be as strong as the

data beneath it

any argamisations shil treat Al az o decison-supoort layer, but it is
M already swetuting coerabional decisions across the erter prise. Inbanking

and financial services, Al is approving or blocking transactions in real
time, detecting fraud, and automating compliance. The same shift is visible in
talecorm, manufacturing, and the public sector, where Al is helping manage
networks, optimise supply chains. and respond to cyber threats as they happen.
The bigger change now 15 that Al 15 maving beyend 2paliestions and into the
data end infrastructure layer. Once i begins managing the systems that run the
busimess, including data, cloud, and cyber r we, it stops being a taol on the
side and starts becarming part of the operating model itsell

That is where infrastructura becomes decisive, Mletapp undarscores tha high
throughput Al infrastructure, automated data pipelires. and hybrid mulb-cloud
data connectivity and governance as the foundation that allows autenemaus
Al cperations to scale securely. In this view, the aulonamous enterprise will
ulbirmately be built oo data infrastructure because Al cananly esecute as fast, and
as safely, as the erviranment behind it allows,

The central risk f5 data trust, Fragmented data across on-premises systems,
multipke cdouds, and business platforms can lead Al fe act on Incomplete or
inconsistent nformation. Enterprises need wotfied. governed, and secure
data enviconments, with clear visiblity, access control, cyber resilience and
recaverability, belore Al can be trusted o execule at scale

RAHUL MAHAJAN

A Cyterbiad a Fuldication

DATAQTEST

Governed execution begins with shared
context, not hype

The shift trom Al as passwve adviser to Al as active executor 15 accelerating

1 crgamisabions thai treat Al inihatives as enterprise-grade products

rather thar experiments layered onto old systerns. The most successtul
approachas are bemq Dullt rcr governed execution from the outset with
guardrails, expla g ks, confidance threshelds, and
cargfully designed human r.ar»d(mrn embedded directly into operations. That
shift is especially visiole in agentic platforms, multimedal intelligence, and
context-aware architecfieres where multiple specialised agents coardinate across
workflows rather than operating in isolanon.

‘What iz changing here i5 not just model guality, but the system around the model.
Shared context 13 becoming tha real broakithreugh, When every syclem operates
with the same business understanding and under the same nules, fragmanted
automationbeginsto tuen into coordinated inteligence, That requires looking beyond
corventicnal Al enginesrirg and investing in specizlised agentic governance skills
and semnantic modelling that make execution more reliable across the enterprise.
The harder challsnge, however, 15 changs maragement. It s an even biger
1zsue than medel sk alone Trust in execution depends on whether erterprises
redesign skils, structures, accountabllity modets. end continuous-imarovemnent
practices around agentic eperations. It alse depends on much wider Al bteracy
across leadership tearns, business functions, and froni-line workers. Even the mpst
capahble autonomous systermn will fail ko scale if pecple do rot understand when to
trust it when to challenge it and how ta improve it Technalogical maturity matters,
but orgamsational readiness decdes whether Al can truly move info execution

Apill, 20261 e
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VINOD KUMAR ARUN RAMCHANDRAN

Chief Digital Officer, Shriram Finan CEC, QBursat

Shriram Finance sees Al becoming the
operating engine of decisions

Q rtificial intell)gence is rapidly shifting from an advisory instrument into 3

The real shift is from chatting to doing

T he real inflection in enterprize Al ic not better conversation. It is the move

from reactive chat interfaces to agentic workflows that esecute multi-

step 1asks across systems, That distincrion matters because chat-based
Al however useful, still depends en humans to drive the process. Agentic Al
changes that by allowing digital werkers to plan, react. and collaborate inside
business envircnments with far greater autenomy, provided they operate within
clear guardrails,

That is no longer confined o knowledge-intensive work. CBurst ponts to
ermErgng Use cases in secors suchas mining and manufacturing, where sgeniic
&1 and in socme instances Physical Al can perceve the physical i
verify raw materials agains| defivery standards, and trigger supply chain alerts
automshicslly. In such ssttings, A1 is moving from information and nsight
towards action, More imgoortantly, it s beginning o take on what Remchandran
describes a5 the interit laper of the organisation, translating busingss gosls into
coordinated, system-level execution.

The central risk, however, ic data accuracy and readiress in the enterprize
context, IF the data feeding the system is not current, contexiusl, or consumable,
Al-led execution becomes unreliable at best and dangerous at worst, That is
compourded by the fact that Al agents do not fail ke traditional scftware, They
can fail silently and inconsistently. Trust, therefore, requires & managed-agents
approach built on observability, full execution tracing. human-in-the-loop
conbrots, and systems designed for recowery sather than blind autemation

proactive execution iayer zcross Ffinancial services, In the front office, it is

already managing large parts of the customer lifecycle, from automated
arding bult on docurnent verification, data extraction, and real-time eligibiling
decisioning, to conversational systems that not only answer gueres but also
trigger backend actions, It is also enabling proactive personalisation by deploying
pre-appreved offers wathaut marwal interverntion.

The deepest change, however, 15 visible in credit and nisk, where Al increasingly
tunctions as a core decisioring engine. Credit underwriting models are beginning
1o influence approval and rejection outcomes dirgctly. Fraud systems can
autenomeasly identify, flag, or block suspicious transactions, Alternatlve daia ls
bozirg pulled straight into automated decision engines. [n operations and the back
office, Al acts =5 a digital operatar, handling KYC, compliance checks, anomaly
detection. workflow orchestration across legacy and madern systems. and
collectons strategies that adapt in resl time to borrower behavicur. The shift1s no
lomger from guestion to recommendatian. It is from question to action executed
within definedgovernanceboundaries, Tharmakes explzinabilityand accountabilicy
tha defining chailenge. In regulated envirenments, black-bex decisioning canngt
foe the Dasis for trust, Every actlen rmust be aud itable and justiliable, cwnershio of
outcomes must be clear, and deifi or bias must be monitored continuously. Human-
on-the-lcop governarce, explamable Al frameworks, and resl-time overrides are
what separate scalable Al execution from unmanaged risk

JAYANTH SEKAR VIJAY VIJAYASANKAR
£ ence & Al - Custo wpa G Glohal Agenti
GE Aerospace puts Al to work across the
engine lifecycle

E t GE Aeprospace, artificlal ntelligence s no longer an experimental

Agentic operations as the next enterprise
operating model
G enpact’s view of the autonomous enterprise is grounded in what It calls

Agentic Dperatiors, a model that shifts work from being human -processed

and human-validated te machine-processed 2nd human-validared, The
difference sounds subtle but significant. Al is no longer anly helping workers
mcve through a process, I 15 increasingly executing the procass itself, resolving
exceptions, orchestrating actions, and driving measurable outcomes within
defired guardrails,

Arcounis payable of fers 3 clear example. Genpact's AP Sulte uses anetwork of
pre-trained, self-learning Al agents to autenemously ingest and validate invoices,
race mizsing supplier data, streamine inguiries, and resolve exceprions while
escalating only the most complex cases for human review, The result s greater
precisicn and mere straighi-through processing, but it also points t a larger
truchc Al anly becomes truly useful as an execution layer when the enterprise
& architected for responsible action at scale, not when agents are simply beolted
onlo broken workfows.

That is why Genpact ties trust o Al-firet redesign rather than icolated
deploymaent, Enterprises need process intelligenca at the core, with autenamy

layer sitting beside engineering. It iz already operating at scale across
the lifecycle ot an engine, from design and preduckon to inspection,
maintenance, and workforce productivity. One of the dearest examples comes
lram engine deslgn, where researchers have demonstrated generative 4l
capable of preducing hundreds of design iterations in seconds, compressing the
development cycle for future engine technologies and moving Al from design
suppart inka active participabion
The =ame shift is visible in fleei readiness. GE Aerospace monitors its
global fleet of roughly 50,000 commercial englnes arcund the clock using Al
to identify predictive maintensnce icsues. That has led to 2 45% increase in
tssue detection, 60% faster l2ad times in identifying maintenance needs, and
a 50% reduction wn false alerts, Al-powered inspechion fools including the
Blade Inspection Tool developed at GF Asvospace’s Bengaluru Techralogy
Centre, have halved inspection times. The tompany is also using Al o forecas)
worke requirements for engine maintenance co the right parts are avsilable
before an enging even arrives at a Mantenance, Repair, and Overhaul faciity, | desigred across data, architecture, orchestrstion, and governance If the
t= internal generative Al platform, Al Wingmate, is used by around -11000 underlybng d31z layer e not ready, agents become pelished Interfaces sitting on
emnployees daily, topaf flawed processes, Thearganisations putling aheadare the anes deliberately
desigrirg &l-led woekflows where agents behave like a governed workforce,
scaling autonomy without sacrificing frust, awditsbility, or human judgement.
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The real issue is not the model, but the system

nterprise Al 15 moving closer to exetution in & number of high-impact
E ervitonments, but the transition remaina uneven Financial services.

manufzcturing, retail, and healthcare are amang the sectors where Al is
heing plugged into live operatiors to improve workflow efficiency and support
faster decisions. In financial services, Al is becoming part of transaction flows,
enabling real-tima risk decisions and morg adaptive customer interactions. In
manufacturing, it is powering closed-loop systems that learn continueusly from
sensor data te imarove procuction, guality, and energy Lse. In retail, it is heiping
orchestrate end-to-end cormmerce, while in healthcare it & binding a place inside
chinical pathways under strong human aversight.

The comman thread s praximity f2 bre system of action. &115 no langer sting
entirely cutside workflows. Even so, most enterprise deploymenis are still not
mature enough to be fully embedded into preduction exscution layers. They
remain assistive, decision-suppart driven, and tightly bounded by guardrails.
That caution reflecis a deeper issue. The resl rigk is not the sophistication of the
micdel, but the systemic reliability of the environment in which it cperates.

In fragrmented enterprises with uneven governance, Al often fads subtly
through drift, misalignment, and inconsistent behaviour that is hard to detect at
scale, That makes trust a matter of predictability, traceabibity, and control rather
than intelligence alone. The answer lies in deliberate re-architecture, where data
15 standardised, systems interoperate cleanly, ard governance 15 embedded
threugheut the Al lifecycte rather than added after the fact.

ARUN BALASUBRAMANIAN

Managing [

@~ zoz

How Al is already acting inside digital
pressure points

n fast-scaling digital environments, 4| is already meoving beyond aralysis
Iand inte live execution, That is especially visitle in sectors such as digital

commerce and banking, where performance, uphime, and customer experience
are business critical, During peak events such as festive traffic surges, Al is ne
longer only flagging anomalies for teams toinvestigate. It is sutenomeously scaling
infrastructure. optimising workloads, and resolving performance bottlenecks in
real time,

What makes this poseible Is net autemation slone. but 3 combinatien of full-
stack observability and preciss, context-awars understanding of how complex
systems behave He points to 3 wider regional pattern as well. Across APAC,
many organisations are already pushing agentic Al inte lmited producticn and
departmental deployments, with a growing share moving towards enterprise-
wide integration. The acceleration iz particularly visile in customer-facing
applications, where teams are prioritising Al 1o imorove satisfaction while alse
menftaring agent performance and data quality more closely.

That makes the central risk easy to defing; lack of trust in Row Al makes
decistons. In tightly connzcted environments, an action taken without the right
context can create downsiream consequences that guickly become costly
Enterprises need Al grounded in real-time contaxt, guarded by clear policies, and
supperted oy full traceability of actions, Witheut that foundation, autonory at
sczlz becomes a lability rather tharn an advantage, V it, Al can move from
being a support laver toa trusted engine for resilience and digital experience.

A CytwrMedia Publication | DATAQUEST

| Al delivers value only when execution is
orchestrated end to end

| T he shift underway is rot just from insight o sutomation, but from insight-
led systems to execution-led systems. That marks a fundamental change
I how wark gets done. Traditionsl Allargely focused on surfacing insights
and automatingdiscrete, rules-based tasks | could recommend, predict, ar assist
bt the res ponsibility for execution silll sat with people, Agentic Al changes that
boundary, It s now taking action inside workflows, resalving cases, enforcing
compliance, and in some situations compleling tranzactions end o end,

This is already visiole in high-volume functions such as customer operations.
finance, and complisnce, where consistency, speed, and process discipline matter
more than isolated intelligence, The real value does net come from insights alone.
It cornes when decislons are connected to systems, processes, and actions across
the enterprise. In that sense, execution depands on orchestration, not intelligence
by itself, Work is no lenger routed to people by default, with automation added
later, It i5 increasingly being orchestrated dynamically across humans, agents.
and systems based on capabifity, allowing leng- running and complex processes
to How end to end.

The main risk 15 assurning Al is ready for execution when the enterprise is
net, Most crganizations still run on fragmented systems, inconsistent data, and
workflows not designed for autoromous action, That is why pilots often stall
in praduction. Trust will depend on governed worktlows with orchestration
auditability, policy enforcernent, and human aversight built in from the start.

RITWIK BATABYAL

GTO and Innavatan Officer, Masts
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Al has already crossed into action

—|_ he enterprise A1 shift ks no longer aoout better answers, It 1s about systems

that cam plan, act and coordinate work across functions with far less human
intervention. That change is already visible across custormer service,
operations, supply chair finance comphance, and enferpnse 11, Al agents are
maovirg beyors handing frequently asked questions and inte aperational acticn
whether that mezns processing refunds, rebooking services, escalating comples
casas, dynamically rerouting shipments, o adjusting production schedules in
response 10 changing suppby, weather, or demand conditions.

The sarme progression 15 visible in finance and compliance, where Sutonomeous
trading and risk systems can moniter lve conditions, execute trades. snd enforce
threshelds simultaneously, Inside enterprise [T, internal agents are beginning to
deploy software updates, resolve tickets, and batarce workloads an their cwn,
The brasder patterros unmistaksble. Enterprises are re-architecting workflows
around &l agents that do nof just adviss humans o the next step, bul carry that
step forward themselves

That makes sccountsbility and  transparency the Ffoundational trust
requirsment, Before orgamisations delepate execution. they need governabls
intelligence, Al that can be monitored, undersiocd, and constraired within clearly
detined human boundanes, Explarabehty, suditability, and regulatory alignment
arenalonger opticnal Festures, They are the condibons under which Al can move
from w=eful automatian fo trusted enterprise execution. Without that layer of
cantrol, faster action simply mears faster exposure fo risk.

2ol 2020 | G
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Caution, not speed, defines serious
enterprise Al

nterprise interest in Al-led execution is rising. but the moverment remains
E cautous, ewpecitlly in regulated sectora such as bankirg, Rrancial
services, andliife sciences. Altimetrik's view is that companies are wiling to
reimagine workflows with A1 but only when autenomy can be tightly controlled,
Deterrinistic agents may nccasionally be granted full autoncmy after extersive
due dihgence, yet the moment an Al system becomes probabihistic or stochashc,
erterprises hecome much more hesitant. The reason is simple: these decisions
are not binary, and even highly experienced humans can struggle with them, let
alone medels operating with namower context windows
That uncertsinty 1 worsened by the fact that Al outputs can change over
tirre. The same system may produce different. even conflicting, answers under
different condibens, maling the decision patn harder 1o trust. Probabilistic
engines siill provide read value, but they are far betier suited 1o a modsl whare
a human remains in the loop and judgement 15 preserved at critcal maments,
That is why MNawr places such strong emphasis on Responsible AL Fawness,
reliabilty, accountability, explaimabibty. fransparency, inclusiveness, privacy,
and security are rob interchangeable buzzwords They are distinet disciplines
that together determine whether Al execution can be trusted. In practice. most
ercanisations may not wait until every condition 15 perfect. They will price the
most important terieds first and move farward with supervision. But trust will anly
deepen whan building the right product is matched by building it the righf way,

CHANDRASEKAR RAMAMOORTHY
T

How Al is reshaping product, testing, and
sales together

| I& alreadly deeply embedded in our own product, engineering, testing,
A and s3les workfiows, making it 3 strong example of how esecution begins

inside the aperating core of a business. In preduct development. Al has
changed how work gets imitiated. Product managers can row create funchaonal
prototypes directly instead of drafting long traditionsl requirements documents,
recucing the back-and-forth that often slows collaboration between product and
engineering teams. In devalopment itself, Al agents are generating nearly 50% of
the compary s cote. helping accelerate feature rollouts. shorten release cyeles,
and increass organizatianal amiity.

As a quality assurance plathorm, we alse use Al to raise test praductivity arnd
coverage, enabling better outcomes with less manual gffort, The commercial side
shows a similar pattern. In sales, Al halps teams Instantly generate customised
prototypes, dashboards, and analytics based on each prospects needs. making
demanstrations mare relevant from the first interachion and helping shorten the
Journey from lead to order,

Tre trust guestion, however, % equally practical. Before Al can be refied on as
an exscubion layer, agents must be rigorously validated lor security, accuracy,
and performance. Az systems gain access to mere tools and data seurces, the
testing burden only increases, The effechiveness of Al ultimately depends on the
quality, security, and privacy compliance of the lools and contestual data it refies
an. Autcnomeds execution can enly scale when that feundation s assured,
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India's power sector move from analytics
to action

ndia’s power sector offers a compsiling view of how Al 15 moving from insight

to execution in environments where decsons must happen at scale and n

real time. With mare than 250 milhon smart meters being rolled out under the
Fevampsd Distributon Sector Scheme, utilities are beginring to move beyond
analylics towards automated actior. That includes dynamic lozd balancing,
oulage prioritisation, and far more p d consumer engagerment, all of
whichmake distribution companies more responsive while freeing human teams
to focus en higher-order decisions and customer cutcomes.

In this setting, Al is ne longer simply recommending what utilities should
da mext. It 15 helping them act faster, with more granularity, and across a much
larger operational faotprint, Bidgely argues that this is where vertical Al becomes
important, because it allows utilities to deploy specialised maching learning
medels inside their own cloud environments rather than relying onogeneric
black-box systems outside their security perimeter.

Utility leaders remain wary of moving sensitive infrastructure data beyord
their established boundaries, and with good reason. Data soversignty and model
brittlensss are major concerns when crifical infrastrecture is nvalved, The
answer lies in systems that preserve sovereign control while still enabling much
richer operational insight. IF that balsnce is achieved, the shift from anakytics
1o execution could urlock mot just better utility operaticns, but very significant
economic valus at scala.

Al execution where workflows are
repeatable and bounded
E | is rnoving most credibly Into execution in environments where

workilows are repeatable, data is available, and the operating boundarics

are already defined through business rules, That is the pattern UST sees
across service ogerabions, document-led waorkflows, and process orchesiration.
In IT and service operations, Al i= no langsr mited to summarising incidents or
recommeending next steps. It is increasingly classifying tickets, enriching cases
with busingss context, routing work £ the nght teams, frigoering remediation
workflows, and in Some cases carrying out low-risk actions automatically.

The same progressionisyvisiblein pracurement, inance opsrations, comphancs,
and custamer suppart, where agentic systerms can extract infarmation, validate it
against business rules, and push the workflow forward without waiting for human
intervention at every stage. in such settings, Al stops being 3 point solution ard
becormes part of the aperating fabric of the enterprise The key enabler is not
ust a better modsl, but a stranger enferprise foundation, ane where business
context, process logic policies, and metadala are cleanly connected

That is why UST defines the main risk as governance of action. A poor
e lation can still be . challenged. or ignored. An executed
achion changes the equation cempletely. Trust depends on guardrails, role-based
permissions, pehicy boundanes, escalehon thresholds. and the ability toexplain,
atiserve. and reverse what happened. The future will beleng nol to more powerful
Alalone, but 1o Al that s more cantrellable, transparent, and safe to act
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When Al becomes the workflow
5 fundamental shift is taking place in high-welocity industries such as

madia and digital publishing, whera Al s moving from advisory support
te becoming the execution angine itself, Earlier, Al funcrioned as 3 digitsl
asgistant, surrmarising dats, generaling text. or suggesting tzgs while human
peratars sfill I} frag: ted interfaces and manually pushed the work
forward, Agentic Al changes that equation by collspsing the interfsce itsell. n
this model, &1 no longer recommending a clip selection or draft. It is identifying
the narrative, carrying eut spatial reformatting, applylng brard packaging, and
publishing the final asset directly to endpoints,

Trat matlers because Al nas mavad from advising the warkflow to becoming
1he werkflew. In secters where speed and cutpu? variation are high, that shift has
major imphications for how content s producer, packaged. and delivered The
productivity upside is obvious, but 3 is the risk. Once A1 becomes the execation
Layer, a hallucination or loghc error is ne banger an Infernal missiep, It becomes a
liwe, public-facing mistake,

Tre real challenge, then, IS operational control at scale. Enterprises need to
selve the black-box prablem by making &1 actions traceable and explainable.
That means moving away from opague systems and towards determmistic,
pulicy-driven guardrails goverred by pain-English business rides, compliance
I s, and brand standards, Hurman-in-the-loop approval gates must
remain available where neaded. Trust willnet come from making 4| smarter ajone,
it will corne from making its beundarios transparant, explicit, and anforceable,

AARTI KAPUR
Leader, Platform and Solutions

How data platforms are becoming
action platforms

ke meve from Al 35 support tool to Al 55 executkon laver is already visibla

| n ho enterprises ars running specific workflows directly on their data

platferms, In demand planring ard compliance, Alis no longer stoppng at

insight generation. It is monitering data, updating forecasis, gererating reports,
and triggering the next action within the same workilew,

Retail otfers & clear example, Demand is being recabbrated in real fime, with
replenishment decisions triggered directly from the system. In compliance
functions, the same pattern is taking hold. Anomalies are flagged, reports
are generated, and follow-up actions are intiated without waitng Fer manual
stifching across separate tools. What makes this possible is not only the
model, but the architecture. Intelligence is being embedded within the data
layer itsell, with agent-driven workflows handling specific tasks and moving
processes forward,

That also explains the real risk. Trust breaks down when Al acks o incorsistent
definitions, fragmentad data, or an unreliable understanding of the business.
Speed without guardrails 15 not acceleration, It i5 [abibty, The answer lies ina
strong data and semantic foundahon, snared dehimitions of metrics and rules,
clearly bounded execution rights, and audit trails that make every decisicn
traceable and reversible. Al may be ready 1o execute, but enterprises still need (o
become structurally ready to let it do so respensibly.

(- IR [ wvsciindincom | & CyberMedia Publiation | DATAQUEST
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Why Al confidence can be deceptive

O ne of the sharpest warnings in the autornemous enterprise conversation

15 not about hallucination. model drifs. ar contest limits slone. [t is about

aver-trust Yogesh Jadhav describes the missing capability as calibraled
distrust, and the phrase resonates, becausa il captures a deeply human problem
that technelogy by Itsell cannot sclve,

Wrien an Al agent procuces polished outpul cean errer handling, sensible
legaing, and apparently strong test coversge, reviewer vigilance tends to fall
Cognitive load drops. ard with it scruting. The res: what Jadhav calls quality
debt at velocity, Decisions are approved becsuse they look corvncing, not
bersuse they have been properly evalusted Cver bmae, an organisation starts
accurmulating sctons that were signed off but nevar fully undarstond

That risk becamas mostential in regudated secters such as financial services, A
single unreviewed assurmption about data handling, compliance Interpretation,
or execution logic can create serious regulatory exposure. The danger is
subtle because the system may appear competent, even elegant, while quastiy
embedding flawed judgerrent nia five workfloves.

The (mplcation far enterprises is uncomfortable but essential, Trust in A1
executhon cannol be built on fluency slone. 11 requires discipiined scepilciem,
review machanisms that remain active even when output leoks imprescive,
and cperstirg cultures that recist mistaking polich for proof, Without calibrated
distrust, autonomous execution creates not st efficency. but hidgen
institubional risk.

TANU GARG

Al Servic
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Embedding Al into the execution fabric of
service delivery
E t EY GOS5, the shift from Al as assistive layer to Al a8 execution fabric

15 already taking shape across engineering, risk and comphance, and

data operatons. The transition 15 not beirg drven by molated tools
but by a structured operating model. & governed marketplace of Al assets
and accglerators, aligned to prioritsed use cases and cleared through rigarous
information security and compliance checks, sllows teams (o reuse proven
selutions at scale. That reduces duplicatien, shortens ime to value, and turns Al
frorm ore-off experimentation inte an execution capability.

A key differentiator 15 the codification of domain knowlsdge into ontology-
driven knowlzdge cartridges. These sllow Al o generate cutputs that are far
mare cortextual and mdustry-specific, pushing it beyond generic assistance and
inte executlen-grade Intelligence embedded within workflows, Trust Is belng
trested in the sarme structured way, Evaluztion and governance are built inta the
rmodet l\fEU"ClE from the outset, covering quality, securlty. and responsible use.
Live telemetry from engagements feeds standardised evaluation pipelines so
performance can be momtored confinucusly as selutions scale.

The real risk fere is not the technology itself, but fragmerted ard ungoverred
adootion. Crganisations will stroggle i Al spreads unevenly across funclions
without shared confrels, context. or disclpline. The ones that succeed will be
these that ermbed Al Into how work Is done, govern il rigorously. and scale it
through reuse rather than reinvention

Apri. 2026 G5
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Execution succeeds only when the
operating model changes

oftware development is emerging as cne of the clearest proals that
SAI has moved from insight into execution. Agentic systems are now
autonomeusly writing, testing, and deploying code mside continuous
wirkflowe, producing measurable ir productivity, cost efticiency, and ¢
to market, The important poink, however, is not simply that Al is augmenting
developers more effactively 11z that Al s being embedded as an execution layer
within core operations
That shilt changes the conversation from capability (o operating mode! The
iggest blacker 1s no longer technaolagical reaciness. 1 is whether enterprises
have redesigned dec uritahility, governance, and performance
metrics to match (b ality. Many are still attempling fo layes Al onte
tegacy structures, whech is why so many. programmes feman stuck in pilot
mode despite sarious nvestment nat scale dernands mers than better
midels, It derrands system-level red
In that sense, the winning pattern 15 human-A| collaboration by desian
Al drives exzcution where speed, repetition, and pattern recogmifion matta
Humans retain judgement, contrel. and accountability where interpretatio
ambiguity, or risk ree. Organsations puliing ahead are the enes abaring Al
directly to business outcomes and rethinkmng delivery itself, moving away from
effori-based models and towards value-based execution. The lesson is clear. The
autonamous enterprise is not buill by sprinkiing Al on old processes. |Uis built by
redesigning the enterprisz around what Al can naw do reliably,

VENKAT SITARAM
ior Director £ suritry Head

ure Solutions Group, Dell Technc s India

Dell sees the execution shift spreading

across India's enterprise stack
e s enterprise Al matures in India, the shift from assistive intelligence to

executlon layer is becoming visile acrose core bugi «ss prJLEs‘-es
That ine
experience, where Alls movi

ides 1T eperations, cyl c
beyond insight qer'eratur' and |nt" auf:ln:lrr us
decishoning and actien. Salf-nealing AlCps and resl-tims, Al-optimised lcgstics
are ameng the strongest examples of this broader evolution,

The underlying drivers are equally important, This change 15 being powered by
micre capsbie dato platforms, stronger edge computing srchitectures, and deeper
integration of Al into anterprise applications. In ather words, the execution shift
i not happening because Al suddenly became useful'in isolation. It is happening
because the surreunding nfrast ure 15 finally maturing enough to suppart
athion st enterprise scale.

Dell Technol thisas an op challengs rather than
a madel showecase. Scalable infrastructure, edge-to-core architectures, secure
data Foundations, and trusted envirenments are what allow Al Lo move safely from
recommendation 1o enecution, That makes trust, transparency, and governance
eszential. not optional. Autonomous execution can anly scale if enterprises know
how decisions were made. what systems were touched, and where boundanes
femain in place. The autonomous enterprise, from this perspective, is nat a
tutunstic slogan. It1s the rext stage of enterpnse architecture. where Al becomes
part of how the business runs, provided the infrastructure and governmance are
strong enough tocarey that weight

& 2o
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Al execution creates decision debt
if left unguided

years, & sat in the enterprise as a layer of insight, analpsing data
F producing recommendations, and supporting human decision-making
That balance = now changing. Al Is moving inta the core of execution
isell, especially n software engineering and enterprise aperations. In software
delwery. it 15 not just assisting developers but helping build, test, refactor, and
modernise systems. Delwery is becoming more continuous and machine-
assistech, At the same time, workflows such ac clsime processing and customer
onboarding are shifting from suggested newxt steps to Al-driven decisions that
arg actually executed inside the process.

This marks the arrival of 3 new architectural layer, Al 35 3 decision engine
embedded within enterprise workflows. The deeper risk, however, is nol
simply hallucination or solated model ermr. i s what happens when &1-drven
denisions scale withou! shared contest, wisibility, and control, Ravuri describes
this as dercision debt. As crganisations deploy multiple agents across functions
each ane may optimise locally while creating fragmentation globally. One agent
approves what angther might reject, Over time, the enterpnse accumulates
inconsistent decision logws that are nather fudly traceable nor aligned

That = why trusting Al as an execution layer requires mere than better models.
1t demancds governance structures where decisions are observable, traceabls, and
centlmiously evaluated, supported by shared contex! layers and clear boundaries
betwesn autonomous action and human oversight. The challenge is no langer
wiether Alcan decide |1 is whether enterprises can govern those decisiors ak scale

GANESH GOPALAN

[ IR

Gnani.ai is turning voice Al into an
enterprise execution engine
v alce AI |5 emerging 35 éne of the clearest examples of how artificial

ence can move from support ite execution at scale. In high-
lume, decisien-intensive functions such as customer support, sales
operations, lead gualitication, and collections, Al s no longer limited to agent
assistance. It 15 increasingly cwning end-to-end worktlows. resclving queries
qualitying leads. precessing requests, and launching follow-up actions withcut
depending on human intervention at every step

Graaniai's Irya VoiceQS is designed arourd that transition. It enables voice
Al agents mat just to understand and resoond, but 1o take sction by integrating
with backend sysiems, sxecuting lasks, completing entire interactions end
to &nd, This has clear operational implicaticns for furctions such as collections
aurbeund engagernant, and custormer servics, where carsistency and response
speed directly shape business outcormes, The scde of impact is dready visible
Ore deployment with a top-three bank hardled over one trere custormer
interactions, increased call-handling capacity by 270%, and im proved custormer
satictaction by S0, all without adding headcounit.
e rezl nsk = not whether Al can drive decisions, but whether it can do so
predictably and accountably. Trust depends on clear decision boundaries, haman
aversight where needed, robust manitering. and the ability 1o trace why an agent
scted the way i did, In this model, corversation analyhics becomes a governance
layer, not just a reperting ene. If gives enterprises the sudit trails needed to trust
sulonomais voice systems in live cperalions

A CyberMedia Publication | ATACLITS

Execution begins where data can move
at action speed

lis moving into execution mest credibly in environments where real-time
A action matters and the datz infrastructure is mature enough to support

i That psttern is already wisible across healthcare, manufscturing, and
financial servicas, In healthcare, Al s no longer just flagging anomalies. It is
triggering workflews such as case prioritisation and data routing across clirical
systems In man ufacturing, the transition is even mare direct, &1 has moved
ith systems ingesting machine
dats and adjusting production parametars in real time. In finarcial services, Al
is increasingly blocking transaction djusting risk tr ids, and initiating
cormplisnce workflows inside highly governed environments.

‘What lies these exarmples Logethier isinfrastructure. Agentic Al in this view, isnot
Just anather application Layer trend. it s mazningful because It plars, coord inates,
and guocutes multi-step actions across many systems and agents. That makes
contextuality critical. The system must know which agent should do what, when,
and why. Mane of that is possible without robust hybrid data infrastructure, low-
lztency integration between information technology and operaticnal techaclogy,
and secure environmerts where action can be grounded in reliable data.

The Larger shift, then, Is from Al as co-pllot to Al as operator, Quteomes
Incraasingly depend on how quickly and accurately enterprises can turn data
inte actian. Where the infrastruecture is resilient and contaxt-rich, Al moves inte
execution, Wherg it is nat, the system remains stuck in assistance moda,

FIAHUL LODHE
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How Al closes the Loop inside systems
of record
—|_ he clearest evidence of Al moving fram IRslght 1o execution lles net in what

it can analyse, but in what it can now complete inside systems of record,

The shift iz mest visible in workflows that are high-volume, rule-rich, and
tightly connected to core enterprise platforms. In procurement, for example, A1
has moved well beyend exiracting data from Invoskes and purchase orders, |1 s
now validating cocuments against pelicy, routing approvals, and writing results
back into enterprise resource planning systems without waiting for a human o
initizte each step.

The came logic applies in sepply diainoperations, wherg production-plarning
agerts <an perform prerequisite checks, identify warkarounds, and trigger
downstream workflows autonomously, In 0T operstions, systems sre moving
from anomaly detection to real-time investigation and response, In enginearing,
an autompdive supplisr used a squad ef Al agents to generate initial tesl case
descriptions from historical requirements, culting the fime required by 50% for
cerlzin reguirerment by pes. The carmman thread is architectural These are sgentls
15, 2ccess 10 e systems, and the abllity (o doze the loop
ehanging states directly within the workflow
zkes controllable autonomy the central issue. Enterprises need end-to-
endaccourtability for what an actonamous syster dio, why it did i, and whether
tha action tan be reversed. Audit w riust be treated as a design consiraind,
not & compliance afterthought. Until then, the rational response will be to keep
humans as the final executors

apei, 20261 €
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Al execution depends on real-time
interaction that never breaks

I is moving fastest into execution where auiomation and real-time
Ainhﬂauiqn intersect Custamer experience is a strong example, Voice

Al agents are now handing wbound queres, resolving routine 1ssues
qualifying leads, and reuting carrplex cases without buman interverdion. With
platfarms such as Agora’s Canversational Al Engine. developers can deploy real-
tirne voice agents that understand speech respond instantly, and manage mulb-
turn corversations with ultra-low latericy. That means Al is ne longer simply
providing suggestions. 1t is actively participating in operational warkflows.

The sams shitt 15 visible i outbound engagement. Al agerts are now capable
of canduching sales autreach, running surveys, and schedufing appointments
at scale. Mulbmodal Al agerts, powered by real-firme application programming
interfaces, cancombine woice, text, and contextual signatls to take action during the
interaction itself. Corversational Al is also expanding into rebotics and connected
devices. bringlng volte-driven execution Inta Smart products and Infermet
of Things environments. That premise. however, rests on a fragile condition:
refiable real-time performance at scale, Once &1 becomes an exgcution layer.
the tolerance for erer drops sharply, Latency spikes, audie drops, resporse lag,
or misread intert can directly damage user experience and DUsINeEss cutcomes.
Trust therefore cepends on mare than model intelligence. It depends cnultra-low
latency, high availabilit i atlon layers, strong eversight, and
clear escalalion paths. Without that infrastructure, Al remaing a tool. With it, Al
starts to behave like a true executicn system.

e | Apri, 2028

Accelerating Al execution on unified
platforms and governed trust

| beging o move from insight inte dap-lo-day execution when Lhe
Aope(a!ir.g model is unified. Across our GCC netwark, 41 is being spplied
io how platforms run, how products scale, and how decisicns are
aperatonalised In Indis, this shows up acress & wide stack, from contact centres
ard technology transformation to advanced analylics, risk decisioning, fraud
preventicn. and sdentity-driven insght. The commeon thread 15 that Al is not
beirg trested as an iselated tasl. It i being embedded 1rto common platforms
under shared engireering standards and governance:

That tonvergence medel matters bacause it allews Al selutions 1o move more
smoathly from design 1o deployment. Engineering, resesrch and developrment,
infermstion technodogy, and business process management cperate as a single
enterprise engine rather than as disconnected silos. As a result EApldlIl'LﬂE
and accountable Al can be Built directly into operations and customer-i,
autcomes at scale The defining requiremen| remains trust, Al-driven aclion
musl be secure, explanable. and abgned with enterprise pelicy, governance.
and regulatary expectations. That trust sheuld be anchored inoa security-
first innovation approach, with ‘Data Risk Cammittes’ oversight, structured
Al fisk assesement, and ongeing tracking of global regulstory develcpments.
The organisation’s Al principles, focused on Fairness, safety, transparency,
accountability, snd data protection, are aligned with recognised frameworks
such as the Mational institute of Standards and Technalagy Al Risk Management
Framiework. That is the core lesson here. Al earms its role as an execution layer
anly when governance is built in from the start.

A Cyhr Madia PLbsiication | DATACUEST

Birlasoft makes the case for Al that runs
the business

rtificial intelisgence = moving decisively from insight generation to direct
AEKE{U[!D{: BEross cofe enterprise Tunctions, In areas such as IT operations,

supply chain management, and fustemser experience, it is no longer
confined to recommendations. It 15 resclving incrdents, orchestrating warkflows,
and tnggerng real-time decisions wethin clearly defined guardrails. What 12
powering this shift is a rew generation of agentic Al models that combire
contextual awareness with enterprse-grade controls, allowing systems to act
rather than merely advise.

The rnast mearinghul progress is happening where Al is errbedded directly inte
execubion layers across cloud, data and enferprise rescurce plannmg ervironrments
Thatiswhere faster decision cycles, stronger operational resifience, and messurable
praductivity gains begin to show up Ar Birlasoft, this evclution = reflected in
|nma|weqsmh=s:3pnrms wh«:ﬁ pilots towards Al-arc

human- |r|~l||w|00p(h${kmlnl§ and a val.dawrl agentic Tec
The core risk is governance at scale. Once Al moves from |n5lﬂh( to action,
the risk shifts From a flawed recommendation to an undesirable outcome, Trust
depends on actions remaining suditable, bounded, and accountable, with and-to
end traceability of what the agent did, why it did it. and whag owns the cutcome

AVANI PRABHAKAR

Chiaf Pa
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Al becomes part of the system

of work

ur vew 15 that Al is a cultural transformation first and a technology
O shift cecond. That hypothesis matlers because the move from support

tool to execution layer cnly works when Al is woven into strategy, ways
of working, and day-to-day decision-making across teams, One of the clearest
examples = NORA, the Newlassisn Onbuarding Rovo Agent, bullt not by
engineers but by members of the People team using our no-cooe Al platform, In
just bwo weeks, the team went fram idea to ive. embedded agent.

‘What makes NORA significant is that it is not sitting on the edge of the
workflow answering cuestions, It apolies policy, routes reguests, and 1rHggers
aciiens across fira and Confluence directly inside Atlassians system of werk
Since launch, it has answered mare than 19,000 onboarding questions and saved
over 2000 hours of manual operations work. It has alsa accelerated &l fiuency
from day ene, with 96% of naw hires beceming waekly active Al users and 45%
emerging as Al Super users.

The rea nsk is speed wilthout boundaries. Agents must behave ke well-
managed digital lesmmates, operating only on trusted data, within explicit
guardrails, and inside an auditable framework, Trust 5 not enly a technical
architecture problem. It is a cultural cne, requiring responsible technolegy
principles, clear guidance, leadership modelling, amd safe spaces for teams to
experimant and [earn,
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Agentic Al turning infrastructure into
active execution

T he shitt trom Al support to Al execution 5 not being bullt inside closed
ecosystems, but through the open Zowrce commumty, In S view, open
source provides the transparency, fexioility, and wvendor-agnastic
architecture enterprises need fo handle complex, data-intensive, agentic systems
at scale. The recent rise of the OpenClaw praject is ane example ol how quickly
that shiff 1s becoming real, showing that highly romplex, multi-step warkflows
can be automated through autonomous agents

Two gatly execution zones stand out. The first is phygical Al, robotics, and the
edge. In factory settings such ac foed production plants, sgentic workflows can
LS CoMmputer vision to detect arormalies or labelling errorsin real time and trigger
Immediate corrective action locally. where latency matters most, The second 1517
Infrastructure and egerations, Ageniic workflows can now detect vulnerabilities,
assess wmpact on production clusters, rest patches in sandboxes, and deplay
remediation = fine with company policy. We are also workong on native Madel
Context Protocol extensions acress s Linux and Kubernetes portobo o provide
agoverned bridge between large language models and enterprise tooling

The trust challenge is irseparable from governance and digital soverexgnty,
Onte sgenls gain access (o proprietary dals, criticalinfrastruciure, and enterprise
togls, organsations need lesst-privilege access, rate limiting, continuous
auditanility, revecatien controls, and clear escalation paths, Trust will depend on
Fow securely and transparently agents operate across the full stack,

Pr
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Identity is becoming Al's execution
control plane

n India, ore of the clearest signs of Al moving from insight 1o execution |5
| ermerging in identity and security control planes. In sectors such as banking,

financial services, and fntech, Al can potertislly block Unifed Payments
Interface transactions automatically while enforcing step-up autbentication n
real time. In large enferprises; it can dynamically grant and revoks privileged
areess, rolaie credentials, and enforcg least privilege with Uile er ne human
Intervention. In this model, identity itsell becomes part of the execution layer
Al 15 net merely detecting risk, It & controlling atcess and containing threats at
cperational speed.

That s especially ampartant inoa market like Indi, where transschion
wolurmes are massive, systems are complex, and regulatory scruting is intenss.
Autonomaous enforcernent, therefore, cannot be treated as a futuristic possitility,
It has to be operationally ready, deeply governed, and aligned with complarce
frarmeworks from the start,

The risks are equally clear uncontrolled prividege. weak sudit contrels, and
over-autormation without governance. In identty environments, these isks are
amplified because one poar decision can ripple across systerns af scale. Trust
depents on & acting within strict identity conirels, enforcing least privilege,
malntaining full audic tralls, and preserving hurman aversight In higher-risi
scenarios, Al execution only becomes viable when identity, compliance, and
governance frameworks move together rather than in parallel,

[ eonecio) oy
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Observability is the trust layer beneath
execution

he shift from Al insighl ta Al execution is Turther along than many

enterprises admit, though it remains more nuanced than the hype

i several envirpn . Al has already moved beyond

surfacing anomabes for human review and is baginning to clese parts of the

operatioral loop within defined guardrails, One of the strengest examples is

incident respanse, where Al can identify root causes recornmend actions. ond, in

mare malure settings, execute predefined rerediation steps such a8 rolling back
deployments or isolating services.

As Al geis closer to live execution, the decisive reguirement becomes
observability over the Alirself, Datadog's view is that abservability is not a passive
menitering function sithng alengside the system, It is the intelligence laver
underneath it ensunng that the sigrals Al acts on are accurate and coreelated,
surfacing drift and unexpected data HNows. and creating the auwdit (rail that makes
the system governable Without that visibifity, trust becomes fragile very quickly,

The biggest risk is the absence of observability over Albehaviour in production,
Models drift, Prompts can be manipulated. Werkloads tan run away and create
costs or eperational disruption. The more authonty enterprises delegate to Al
the mere important real-time telemetry becomes, The arganisations that scale
execubion confidently will not be the anes moving fastest, but the ones that can
see clearly what the system is doing and intervene decisively when needed.

HARI ATMAKURI
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Al becomes part of healthcare execution
E t Providence, one of the clearest changes is that Al is no longer confined

o clinical decision support. | is starting 1o reshape the workflows

. Clinical @arly-wa O syslems are a strong axample. Al
agents centinuously menitor patient dsta, detect early signale, validate them
sgainst clinical criteria, and trigger timely alerts for intarvention. That means Al
iz not simply helping clinicians interpret information. It 15 actively shaping how
the workflow maves,

The same pattern appesrs 1n more complex coordination settings. such
@5 preparing cancer cases for specialist review A process that once required
heavy manual eftort to bring together patient histories, diagnostics, climical
guidelines. ard tral opticns s now being organised into structured. decision-
ready summaries In clinical registry absteachion, Al can extract data from
unstructured records, vabdate it against reporting standards, and generate
structured submissions while sending exceptions for human review. Providence’s
registry management platform has already been deployed acrss 33 farilities,
delivering up to twice-Faster submissions, 25-30% cost efficiency, and 85-90%
impravernznt in data quality, The erganisaticn also poinis to its work on central
line-associated bleodstream infections, where a machine-learning model built on
data from ever 83,000 patients helps identify risk within a 2472 hour wirdow
across 54 facilities, Trust in this environment depends on confest, compliange,
consistency, and reliability. In healthcars, Al execution has to remain observable,
suditable. aligned to chintest and ethical baundsries, and strengthened by hurrian
oversight where judgement matters mest,
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How Al is fixing the garage workflow

T he auto repsir industry has long struggled with & trust gap, and much
of that comes from the way work 15 still carried eut, Handwritten |ob
cards. diagnostics stored in a fechnioan's head, and endless messaging
for approvals may seem ordinary, but they create structural chaos that makes
it hard to scale workshope with consistency. We are tackling that problem by
embedding Al directly inte the workfiow rather thon treating it as o separate
adwsary tool

Its Al Service Advisor acts as 2 real-time guide for techni Based on &
customer’s complaint, it walks the technician through a structured diagnostic
checkhist, suggests the required parts and labour, and furns the job card into
a living workflow rather than s static r tirmates are effectively locked n
spprovals can be triggered instantly, and billing errors are caught before invoices
are generatad, Tha resultis that a jumier technician can begin to perform with the
consistency and precision of a far more experienced professional because the
process now carries the expertise within it

The trust guestlon |z straightiorward. Speed without accountability e
dangerous. If Al acts on MEssy of incomplete data, the busingss does not just
get a flawed report. It gets a broken process. That 15 why every Al-driven achion
needs avisible, auditable trail. along with constraints and guardrzils that preserve
hurmanconirel over oritical decisions, The real oppertunily i& not speed alene, bul
radical transparency.

PHIL LEWIS
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Conaulting International (EMEA & APJ), Infor

Al is trusted only when it lives
inside operations

| is moving Inta execution most effectively when it is embedded within

Aooeramr.al systems rather than sitting outsie them as a separate

analylics layer. Infor sees thal transition clearly across distribution,

food and heverage, and manufacturing, In distribution, the shift s visible in

ouse and erder mar . where Al is net just forecasting demand but

actively orchestrating fuifilment by prioritising orders, optimising pick-pack-ship
workflows, and dynamically reposi ng inventory across locations,

In food and beverage, the execution stakes are even higher becauss variakility
affecis marging, product quality, and compliance Here, Al is being embedded
within industry-specific enterprise resource planning systems o adjust
production runs based on ingredient availsbibity, cotimise batch yields, and
maintain real-time traceability, On the manufactnng shop floon the most
aduenced use cases are appearing in Manufacturing Execution Systems’, whers
Al syrcheonises schedules with live machine data, triggers maintenance before
fatlures acour, and responds to bine variability without disrupting throughput,

The common thread % context, Purpose-built fiormz that give Al the
aperaticnal awareress taact within real business constraints, That is also why trust
breaks dewrerwhar Al safecd as anadd-on layer that generates recormmendations
discennected fram how the enterprise sctually works, Enterprises will trust Al as
an execution layer only when it is grounded in r=al workflows, real-time trusted
data, and the operational interdependences that shape actual sutcomes,
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The biggest risk enterprises must
address is not the model itself, but the

lack of context

T he strongest production-level use casss for Al execution are emerging in
operational environments where decisions are repeatable, rules-driven,
and time-zensitive. In healthcare, that includes prior suthorisation intake,
documentation review, claims trizge and routing, payment integrity workflows,
provider data validation, and member service processes. |n these settings, Al
is net simply surfacing @0 insight for somearie 10 act on later It s assembling
documantation, validating data, triggering next steps, routing cases, and in some
situathons initlating transactions within carefully delined guardratls.

What makes this shift real is that enterprises are no longer deploying Al as s
standalene model. They are embedding it into cperational systems that combine
dara, workflow context, decision legic, and govermance. Dnoe those pecs come
together, Al can tske on execution responsibilities for specific tasks while humans
retain oversight for exceptions, clinical judgement, and high-risk decisions, That
is where the most credible adoption 15 taking shape.

The blggest risk is net the model ltself, but the absence of context and
governance inside the weekflow. IF Al does not understand the operational,
regulstary, and data environment in which it acts, 1t car execute quickly but
incorrectly, creating compliance and operational risk at scale, Trust depernds on
clear decision boundaries, full auditability, snd governance frameworks that treat
Al-grivenactions with the same seriousness as human-led operational decisions,

ASHISH MODI
President — India & APAC, Hon
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Industrial Al moving from insight to
controlled response
T he move from Alinsight 1o A1 execution is becorming v @ ir ervirermerts

vhere large volumes of operational data must be analysed and acted upon

n real time. Industrial sethings offer some of the clearest examples, In

manufacturing, Al s no langer sitting on top of dashicards as a passive layer

of analysis. It is helping teams make small but critcal adjustments conlinuously,

stzbifising processes, mansging varisbility, ard sustaining operstions so that
hurman teams can focus maore on higher-value decizions,

The same shalt 15 visible inlogistics and warehousing, where routing, inventory
mowvement, and arder pricritisation are becoming more dynamic because systems
can react to changing cenditions rather than follaw static rules. In buildings
haz moved beyond tracking energy use and occupancy to actively controlling
heating, ventilation, air corditioning, lighting, and cverall building performance.
Much of this haopens quietly in the background, but it is slready changing how
efficiency and sustainshility ars delivered In practice.

The dacisive rick is data reliability. In industrial settings. Alisonly 55 reliable as
the operabional data beneath it. and poor-quality or fragmented data can atfect
safety, uptime, and business continuty. Honsywell's position s that enterorises
need trusted, explainable, domain-trained Al supported by strang data integrity.
cybersecurity, snd human oversight. The shift to execution can scale anly when
the underlying operationzl lechnclogy environment is understoed ceeply enough
for Al to sct predictsbly and safely.
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Execution begins when data, context,
and action align
-I—no clearest enlerprise movement from Al insight 1o Al execution

happening where companies have already buili a unified, real-time d
fr:l_-rr:lar.lor-. In those environments, Al is embedded directly into the
core data and application stack rather than operating as a separate
Layer, That allows |I o act on business events as they happen instead of s

ntero

Balaji paints to a strong example in commercial bid intelligence. What was
once a manual review of requests for quotation and blueprints has been turned
nto an Al-pawered aptical character recagnibon and decisioning system. The
platfoom now ngests docurments, evaluates specibcations, determines feasibility,
and ranks opportunites automatically, allowing a single user to manage tens
of thousands of requests while pricritising the most valuable ones in real time,
in another case, iLink helped unify data across multiple enterprise systems
inta a central platform. Onee that foundation was in place, & could move from
generaling insights to ensbling real -time decisior-making and workllow triggers
across the business,

The biggest risk is allowing Al lo act without a shared definiticn of business
context, in fragmented enterprises, dats is interpreted differently across tes
and systerrs. That may be manageable in analysis, but it becomes dangerous
n execution. Trusi depends on strong semantic foundations, cybersscurity by
design, clearly defined execution beurdzries, and contrelled autonamy that
expands only as reliability and confidence grow

SUMEET AGRAWAL
fice Prasident, Product Mansgem:
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Trusted data is what turns Al from
advice to action
T he shitt fram "Al told me” 1o "Al did" is becoming visible where enterprises

haww bullt a trusted and governed dats foundation, Informatica’s Global

COO Insights 2026 study peints te Al increasinaly meving beyord
wdentifying issuss and into autonomously resolving them. One of the clearest
examples is inside data pipelines, where Al 13 now being embedded to detect
and fix quality problems inreal time, preserving data integrity and context rather
than leaving those issues for human teams o clean up later

Thiat sarme pattern is spreading across IT, custamer service, and sales. Al is
beginning ta closs fickets, triager follow-up actions, and mave pipsline workflows
ahead withaut manual intervertion The hresder significance is that Al s start
to act confidently inside production environment s instead of remaining confined
10 pliots and proofs of concept,

Thie real rizk 1= weak gevernance. Unce Al starts updating records, briggering
worktlows, ar engaging customers directly, every decision must be fransparent,
auditable, and controllable. Without that, enterprises risk costly errors
and gresion of trust that can be difficult to repair, Informatica’s position is
straightforward: the question 15 not sienply whether Alcan execute, but whether
the enterprises data infrastructire and governance framework are
erough to support responsible trustworthy execution with full accountahility.
Trusted data is not aninput to Al execution. It is the condition that makes that
execution possiole,
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Al only scales when governance moves
inside the workflow

| is rapidly moving from insight and recommendation into real-time
Acxecuuurn Ingide core enterprise workflows, The most visible impact
ic apncanng Nhere Al i integrated into eperating madels rather than
mtelligence layer. That is the trangition from systems of
-eurd 1o s.,rsterws of action. Software development znd eug»r-eef operations
are one strong exarmple, where Alis being used across code ge on, testing,
and deployment to improve delivery al scale. Process automation is arab her
with rule-hased approaches evalving nte agentic, outcome-led workflows tat
initiate, manage, and aptimise teaks with minimal intervention. Predictive
shging shape, turning into real-time decisioning systems that
her than mercly reporting them,
ularly telling example comes from a large United States cormmercial
Persistent to embed Al Into its lending workflow, The real
breakthroughcame not at pilot stage, but when the bank "J..Erann"\allsed Alwithin
the process itse | standardising data quality, codifying financial parameters. ard
embedding buman sversight to meet risk and regulstory reguirements. That
allewed the bark fo meve from Al-assisted inzights to execulion-ready credt
memo generation at scale. The central risk that hampers Al execution is weak
data foundations, especially gaps in quality, lineage, and governance. Trust
depends on governance-by-design, with explainability, accountability, security,
and compliarce bullt into the workflow itsell, Automating an existing process
as s will anly taks Al 5o far, Real retiens will come when businesses rede
products and processes to make Al native Lo the experience

SUHAIL GULZAR

{utions Enginaening, MNe

Execution becomes trustworthy when
explanation is structural
Q | has already crossed into execution i ways many enterprises
undere:

imated, Across Neodi's customer base, the pattern is clear, Al

= no longer sithng on the sidelines, handing people & report. I is inside
the workllaw, making decisions, trigge actiens, and closing 1u<au> Lber”
sh is & case in point. Buill with Neodj and GraphRaG
i domains, tatching misconfigurations bafore
they spread. Product launches that once took weeks of careful coordination
can now happen in minutes because the system is executing with graph-based
guardrails buitin,

Other examples make the sama geint, Walmart's Crogs-Channel Ingights
initiative combines a knowledge graph with & Refct agent to turm employes
leedback inlo actions that f mManagers zan use immediately. In
fife sciences, Plizer 15 using knowledge graphs and GraphRAG to run drug
manufacturing ai a scale that would be almost impossible to orchestrate
manually seross factories worldwide, In each case, the knawledge graph is nat
just storage. It is the reasoring subsirate that lets Al act corsistently across
complex dependencies. That is why explainsbility at the moment of action
becomes the decisive risk issue, When Al i executing, post-mortem explanation
le not enough. Enterprises nesd decisions that are explainable by construction,

urmkent is that explainability cannot be bolted on, It has o be structural,
with every decision tracesble through meaningful relstionships that humans and
regulators can nspect and challenge.
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| Alis becoming the execution layer of
experience and operations

crass the technology lardscape, A1s maving quickly frominsight generation
A[G Intalligent Experience-led execution. in custamer experience operations,

genarative and agentic Al ara nolanger confined to analysing journays, They
are beginning (o predict intent, orchestrate the next best action, and autonomously
execute responses soross voice, chal, and digital channels. That ability to deliver
predictive. persenalised. and outcome-driven expenerces at scale is becoming s
genuing differentistor,

A similar shift i visible in HR and employee experience services. Al platforms
are being used o assess skill gaps, recommend personzlised learning pathways
automate HR interactions, and proactively nudge ermployees. The valuelies not onily
n reducing mancal effart, but also n sirengthering engagement and waorkforce
readiness for client delivery. in infernsl support functions such as finance, HA,
and supply chain operations, Al s norsasingly executing rather than acvising.
Embedded into core enterprise rescurce planning and cperational systems, it can
magest transactional data, demand signals, and external market inputs to forecast
reguirerments, fl i and replenishment. and trigger
interventions befere protlems escalate. The single biggest rick is opaque decision-
making combined with unresclved data cwnership and privacy concerns, Onge Al
starts acting directly in sensitive domains such as customer experience, pricing
ar service resolution, lack of transparency becomes a control problem. Trust
depends on explainable AL strong data governarce, clear usage nghts, auditable
logs, privacy safeguards, and human eversight in hagh-impact decisions unbl Al
hze earned the right to operate mare independently.

KISHAN SUNDAR

anior Vice Fresid
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Banking Al moves from review to
regulated action

rtihcial intelligence has moved beyond assisting banking worktlows and
AIS beginning to operate them in real time, especially where execution was

once flowed by manual checks and fragmented compliance proceszes.
The clearest shitt &= visible in Know Your Customer and Anti-Money Laundering
during onbearding, long tonsidered among tha biggest bottlenecks in financial
services. Al 5 now validating decuments, running sanctions chacks, assessing
risk, and triggering enboarding decisions in minutes rather than days, with
human intervention resarved largely for enceptions,

The samg movement |s visible in fraud and payments. AF % no longer
just identifying suspicious patterns for teams to ingpect later. It is blocking
transactions, launching Investigstions, and enforcing complisnce actions
instantly, The shift extends into software delivery as well, where Al agents,
grounded in enterprize requirements, architecture, and policies, can generate
code, create test cases, execute validations, and prepare releases. In custormer
operations, they can close complaints, update records, and trigaer worklows
without escalation.

That changes the trust eguation completely. The real concern is not just bias
or hallucination in tselatien, but thelr combination with regulatcry expesure and
weak accountability, In a sector governad by madel risk, enterprises need clear
quardrails around what Al can execute, full traceability of actions, and. human
owversight in higher-risk scenarios. Al earns trust only when it remains governed,
auditable, and accountable.

A CyberMedia Pubfication | DATAQUEST

Execution scales where outcomes are
measurable

T he movement from insight to execution is becoming mast visible in parts
of the enterprise where decisions happen frequently, cutcormes can be
measured, and quick wins create the confidence fo scale Supply chains
provide a clear example. &1 is no longer only forecasting demand. It i triggering
replenishment, rerouting shipments, ared dynarmically pricing irvertary. In procuct
innavatian, it 15 continoously folding real-time signals into portfolio decisans,
compressing cycles that ance took quarters inta weeks. In tustomer operations, Al
sgenis are resolving queries end to end rather than merely asssting human teams,

What stands out is that the orgamsations making genuing progress are not
chasing sutonomy for its own sake. They are starting where decisions are
repeatable, measurable, and reversible. That disciplined appraach matters because
the biggest risk is not the absence of model sophistication, but the aosence of
robust data governance, Enterprises need 19 know where thelr data comes from,
wino is using it and for whal purpose whether it rmeets regulstery obligations, and
wiiether the madeds built on top of it continue to behave as intended over time.

These are rot separate governance problems. They form a single discipline that
many organisations still have not developed at the pace that Al deployment now
demands, Governance is also what protects against drift and bias, particdarly
in high-tmpact use cases such a3 traud detection where small shifts can have
autsized consequences. In the autohamous enferprise, the real bar is not merely
wiiether the model was right. It is whether the erganisation can understand, justity,
and stand behind what it did.

AMIT YADAV
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The rise of systems built to act

he mast meanmngful shift is happening where Agentic &1 moves beyond

I suggesting and beging operating The trensition 8 from traditional

systerrs of record to systerms of achion, where enterprise platforms do

rot just store or analyse information but actively carry work forward . In logistics

snd manulzcturing, that mears Al ls ro longer simply predicting a supply chain

bottlenack, It is avtonomously rerouting shipments and adjusting inventory

orders diractly inside the enterprise resource plarning system, delivering faster
response times and sharper operational effioency.

A similar pattern s emerging in digital engineering. Al is meving from cede
assistance to autonomous. self-healing systems that can detect production
failures, trace root causes. and deploy patches automatically. This reduces
downtime and lowers reliance on manuzl intervention. By integrating Al
agenls into enterprise middlewars, organisations can execute camplex, multi-
step workflows such as hyper-personalised customer jeurmeys and automated
claims processing at 3 speed ard scale traditional Insight-led models
cannot match.

The biggest rsk 15 urcontrolled autenomy. Once Al s aliowsd to act, even a
small rastake can turn nte a high-stakes business Lability, & hallucination in a
live workflow that can maove morey aller inveritory, or medily records is no lenger
a technical nuisarce. [t is an operabicnal rsk. Trust depends on strict guardrails.
strong sccess boundares, auditability, sxplanability, reversioitty, and a safsby-
first srchitecture that keeps humans in the loop for criticsl decisions,
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Al takes the shift-planning burden out of
frontline operations

rtificial intelligence is moving beyond recommendations and into
A execution, especially in structured, compliance-heavy environments

where speed and accuracy matter. One clear example is frontline workforce
scheduling. What was once a manual, time-consuming task is increasingly being
handled by Al agents that do mere than suggest possible replacements, They
can identify qualified workers based on skills, certifications, availability, and
preferences, coordinate shift swaps, and update schedules with minimal human
intervention. That marks a meaningful move from Al as a support tool to Al asan
execution layer inside day-to-day operations.

The real barrier to trust, however, is governance and accountability. Once Al
starts acting autonomaously, enterprises need to know how decisions were made,
whether those decisions were fair, and whao1s responsible when something gogs
wrong, Without that clarity, the risks multiply quickly: opague decision-making,
bias from flawed or incomplete data, compliance failures, and uncertainty over
ownership of outcomes,

That is why governance has to be built in from the start. Enterprises need
clear policies on Al use and accountability, cross-functional oversight across
technology, legal, compliance, and HR, and systermns that make decisions traceable
and explainable. Bias monitoring, fairness checks, and alignment with lecal and
alobal regulations alse become essential. Human aversight must remain in place
far critical decisions, Al can scale execution, but it cannot replace accountability.

SUMEET MATHUR

Senior Vice President and Managing Director, ServiceNow India

HR is where Al starts to execute

re of the clearest examples of Al moving from support to execution is now
O ermerging in HR service delivery (HR=D), where workflows are structured,

repefitive, and closely tied to employee experience, ServiceMow peints to
Coforge as a live example of what this looks like at scale. The company rolled
out an Al-powered HRSD platform across 35,000 employees globally, with Al
agents handling predictive onboarding, automated goal-setting, and real-time
performance analytics. That is no lenaer a trial run or a proof of concept. It is Al
embedded directly into enterprise operations.

What makes the example more telling is that Coforge is itself a leading
ServiceMow partner, deploying similar systems for clients while also choosing
to run the platform internally first. That reveals something important about
enterprise confidence in Al execution, Trust is rarely built in the deme. It 15 built
when organisations use the systern themselves, watch 1t hold under pressure.
and see that it can operate within real business conditions.,

The bigger obstacle, however, is fragmentation. Many enterprises have pockets
of Al that work well inside one system but fail the moment they need to operate
across two. The problem is not medel intelligence alone, It is that the Al cannot
see the full workbow, access connected data, or complete actions across systems
with different cwners and rules, Until the enterprise becomes more connected, Al
execution will remain partial, not truly autonomous.
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